
Consolidating the resources of 25-30 women 
members in a VSLA, the women would be also to 
invest and develop community-driven initiatives with 
a section of their savings called the “social fund”. 
Combining leadership and governance training, 
members of the VSLAs are integrated into the 
Kailahun Women in Governance Network: a network 
of rural women championing women’s participation 
in politics and governance, with some members of 
VSLAs with the requisite leadership skills contesting 
and winning political positions such as Councilors 
and Members of Parliament.

In Kailahun district, there are two groups that 
standout because of their achievements and 
commitment to working hard. They are Madihun 
Nyanga in Segbwema (Njaluahun chiefdom) and 
Gbatima in Bunumbu (Peje Bongre chiefdom). Both 
groups exhibit two of the most important goals of 
VSLA: financial independence and self-reliance.

The Kailahun District which borders Liberia and 
Guinea has been the exposition of the worst 
tragedies to befall the nation: the Sierra Leone Civil 
War and Ebola. Women in the district fell victim to 
discrimination heightened by the already existing 
rural stereotypes. These have led to high levels of 
gender-based violence, low literacy amongst girls 
and very little access to financial services. 

SEND Sierra Leone introduced the Village Savings and 
Loans Association (VSLA) with financial support from 
Irish Aid to the women of Bunumbu and its environs 
in 2019 as a way to address gender relations of 
power and control within households and the 
community. By increasing women’s access to finance 
and promoting income generating activities, the 
community people will be inadvertently be able 
manage local assets and diversify the services 
provided. Women will also learn self-reliance as 
access to finance for investments is based on how 
much resources have been saved together as a 
group. 

The Gbatima group of Bunumbu came into existence 
in 2019 after receiving VSLA training and logistical 
support from SEND Sierra Leone with the support of 
Irish Aid. The name Gbatima means “different from 
others”, and as such they have done their best to 
stand out. In 2021, the group had saved a total of 
fifty-three million, one hundred and sixty-nine 

CHANGING RURAL DYNAMICS
WITH THE VSLA

GBATIMA VSLA HOLDING THEIR VSLA BOX

JENEBA MOHAMMED, POSES WITH HER
HOUSEHOLD ITEMS FOR SALE

THE GBATIMA GROUP



was not sufficient enough to cater for her monthly 
expenses. In 2020, she joined the VSLA and took out 
a loan of 1,530,000 Leones equivalent to $150. She 
invested the loan into the sale of eggs and due to 
the business training, she had received from SEND, 
the business grew expeditiously. Over time, she had 
saved enough profit which she used to purchase a 
parcel of land. Now, she is working toward opening a 
store on the land.

Kadiatu Vivian Moigua is a teacher at the Methodist 
Agricultural Secondary and entrepreneur. As a Higher 
Teachers Certificate (HTC) holder who teaches 
Integrated Science and Home Economics, her salary 

hundred thousand leones (SLL 53,169,000) 
equivalent to five thousand three hundred and 
sixty-nine dollars (USD 5369). This money has saved 
as a result of their sustained hard work and 
determination to provide a better life for their 
families and contribute to their community. Noted 
amongst their members are Jeneba Mohammed and 
Kadiatu Vivian Moigua. 

Jeneba Mohammed is a petty trader turned 
distributor. Before the introduction of the VSLA in 
2019, she sold small quantities of caustic soda used 
in making local soap. She rarely had enough money 
to invest into her supply to meet demand within the 
community, and would often be indebted to loan 
sharks. In 2019, she joined the VSLA group and her 
life drastically changed. With a loan of 3,000,000 
Leones equivalent to 300 US Dollars, she was able to 
increase her supply of caustic soda to meet demand. 
A year later, her business had grown and she decided 
to diversify into the sale of household items. Now, 
she acts as a distributor of household items like 
buckets and cooking utensils to retailers within 
Bunumbu and surrounding communities.

KADIATU MOIGUA SMILES HOLDING A CRATE
OF EGGS SHE SELLS EACH DAY

Similarly, the women of the Madihun Nyanga have 

made tremendous strides. Madihun Nyanga which 

means “hard working women” echoes the tenacity, 

drive and will power the group has in reaching their 

goals. This attitude has spiraled into the community 

and encouraged more women to seek financial 

independence. In the span of 3 years, membership 

has almost doubled, moving from 25 to 40 members. 

Out of these members two women stand out as 

trailblazers of the group. They are Mariama Gbow 

and Khatumu Foday.

Mariama Gbow is a retired teacher and the chairlady 

for Madihun Nyanga. With a loan of 1,000,000 

Leones equivalent to $100, she invested into the 

purchasing a PA system and remodeling her store 

into an entertainment center. This move would 

become prove to be the right business decision as 

her income has increased considerably with her 

profits increasing exponentially and in turn her 

savings contribution. She is now an icon of smart 

business within the community.

Khatumu Foday used to sell biscuits, sweets, drinks 

in a small stall before being introduced to the VSLA. 

With her savings and loans, she expanded to a bigger 
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stall. Now, she sells palm oil and charcoal in 

addition. She has also purchased a storeroom which 

she uses to store her palm oil and charcoal. In an 

interview, she noted “I started out small, my 
customers left me because most times, they would 
ask for goods and I don’t have it. This reduced my 
sales but now! Here I am achieving more, I am 

grateful to SEND SL and its donor Irish Aid”.

Financial independence allowed the group members 

to create a sense of collective self-reliance. The 

groups discuss ways to address GBV cases, teenage 

pregnancy, women’s socio-political advancement 

and girls right to education within their communities. 

The Gbatima group has been involved in advocating 

and demanding for justice on cases related to 

domestic violence against women within their 

community. They are well known for their resilience 

in ensuring that justice is served by their persistent 

follow ups at the police stations regarding 

investigations and ever presence during trials of 

domestic violence cases at the law courts.

The Madihun Nyanga group also uses their lobbying 

skills to engaging traditional authorities and other 

stakeholders on increasing the number of women in 

politics, governance and decision-making process. 

They have succeeded in retaining two members who 

are currently serving as town chiefs for both Sewa 

section and Kargo-Teiyama respectively.

Hawa Conteh executive member and also the 

president for the Kailahun Women in Governance 

network, sums the impact of the project. She said, 
“we embraced these initiatives from SEND Sierra 
Leone with support from other donors especially Irish 
Aid because of the numerous capacity building 
trainings on politics, governance, economic and 
livelihood empowerment.  We have been empowered 
so that we become better, and so we would hold firm 
to any development for us as women!”

K H A T U M U  I N  H E R  C H A R C O A L  S T O R E
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